
Mr. Steven Fan is currently Plant Manager of the 
Hyperion Treatment Plant, City of Los Angeles.  He has 
worked in the fields of wastewater treatment, water 
recycling, plant automation, treatment plant operations 
and maintenance for over 25 years. His main 
responsibilities include managing and directing the 
plant’s O & M programs, upgrading the existing 
wastewater treatment processes, and complying 
NPDES permits. The Hyperion Treatment Plant is the 
largest wastewater treatment facility west of Mississippi. 
The plant is designed to treat 450 MGD dry weather 
flow.  Mr. Fan supervises a staff of 430 that is 

responsible for engineering design, operations, maintenance, and construction of 
the plant. Under Mr. Fan’s leadership, the plant staff was able to convert the 
Hyperion Treatment Plant from a manually operated plant into a fully automated 
facility. The completion of plant automation has enabled the plant staff to save at 
least $5 millions each year in O & M costs. In 2002, Mr. Fan led a team of 
experts to carry out a project called: “Class A Biosolids Conversion Program”. 
This project required concerted and coordinated efforts of plant engineers and 
field operation staff.  The project was a great success. Since the completion of 
this project, the plant has become the world’s largest producer of Exceptional 
Quality Biosolids using the process of thermophilic anaerobic digestion. 
 
In 2007, Mr. Fan participated in the 11th Mainland-Taiwan Environmental 
Protection Academic Conference and presented a paper related to treatment 
plant automation. 
 
Mr. Fan earned his M.Sc degree in Environmental Engineering from University of 
Southern California. Starting out as a sanitary engineering assistant in the 
Bureau of Sanitation, City of Los Angeles,  Mr. Fan moved up to his current 
position as Plant Manager of the Hyperion Treatment Plant.  Prior to his City 
career, Mr. Fan lived a life of public service joining the DuPage County, Illinois, 
as a civil engineer. He was assigned to perform many engineering projects 
related to water/wastewater treatment plant design and modification. He is a 
registered Civil Engineer and a Grade 5 Wastewater Treatment Operator in the 
State of California. Mr. Fan enjoys playing golf very much. He resides in Cerritos 
with his wife Mei-Lyn, and has a son, Michael.  
 


