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environmental engineering consulting firm that provides 
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registered project management professional. He has 18 years 
of experience in project management, design, value 
engineering and implementation of automation & information 
systems. He consults regularly with executives from a variety 
of industries to help create system solutions to operation and 

maintenance problems.  

Mr. Niu is a PMP, a PMI certified project manager. Under his lead, various 
system solutions with budget ranged from $10k to $5M dollars have been 
delivered and in operation. He has managed international projects and provided 
training on project delivery methodology too. 

Mr. Niu has extensive knowledge and hands-on experience in field 
instrumentation and field bus system, drive controls, PLC and SCADA system 
integration, DCS implementation, WAN/LAN design for a variety of process 
including water/wastewater, power plant, oil and gas, refinery, chemical and 
pharmaceutical manufacturing. He has implemented various control systems and 
lead and developed several Instruments & Automation Design Standards for 
clients in China, Canada and USA. The processes he experienced included 
wastewater treatment, water purification and pumping, crude oil distillation and 
petroleum distillation, coal burning boiler, material handling, and pharmaceutical 
WFI, CIP etc.  

Eric’s most significant project to date involves the design and implementation of a 
complex control system for the world largest coal yard in Nanticoke Power Plant. 
The control system is the key to keep the 4000MW power plant continuous 
running. Mr. Niu served as chief engineer in the project. 

Eric’s other experience includes pharmaceutical validation consulting business; 
especially, he has validation experience in 21 CFR Part 11 compliance and 
GAMP Implementation. 

Mr. Niu graduated from Harbin Institute of Technology, China, with a BEng 
degree in Industrial Automation, and earned his Master degree from System 
Design Engineering of University of Waterloo, Canada.  
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